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Operations Management Professional 
Continuous Improvement | Processes Optimization | Transformational Analysis 

 
 

Top-performing operations leader who leverages extensive experience in developing and implementing 
innovative practices, policies and procedures, training and efficiency initiatives. Communicates updates, project 
status, key metrics, issues and risks to all stakeholders. Aligns people and processes to effectively attain 
measurables in workforce utilization, inventory management, vendor relationships ultimately increasing 
efficiencies and net profits.  
 

Operational Excellence: Leads and supports projects or teams in planning, managing and executing to 
achieve targeted objectives. Champions, develops and sustains a culture of continuous improvement.  
 

Business Transformation: Provides engaged leadership on projects to increase process efficiency to 
meet targets. Supports others by providing coaching on transformation efforts and process 
improvement, tactics, and tools.  
 

Strategic Development:  Analyzes current situations, gains clarity and insight to create solutions, 
programs, processes and training. Oversee the development of the implementation of new programs.  
 

Technical Trouble Shooter:  Identifies technical issues, analyzing data, finding root causes. Establishes a 
game plan to repair defective equipment and to restore that equipment to optimum performance. 
 

Technical Writing and Training:  Writes technically sound policies, procedures and process flows for 
operations, compliance, maintenance, engineering and other related functions. Translated these and 
other complex technical issues into comprehensive training that all can understand.  

CORE COMPETENCIES 
 

 
Continuous Improvement - Procedural Design & Implementation - Strategic Planning - Training & Development  
Talent Acquisition & Employee Retention Data Analysis - Access - SCADA - Regulatory Compliance - Solar - NERC 

Process Development - Technical Writing - Contract Administration - OSHA - Conflict Resolution- OSI Pi - 
Program Manager - Power Generation - Management Consulting - Performance Management 

PROFESSIONAL EXPERIENCE 
 

 
First Solar, Tempe, AZ                    2015 - Present 
OPERATIONS PROGRAM MANAGER FOR NORTH AMERICA  
Systematically developed operational processes and polices organizing them into a comprehensive fleet 
operation. Training, normal and abnormal operational scenarios, outage coordination, communications, 
compliance, and integration of new facilities. Conducted root cause analysis to identify value gain from 
process improvements. Responsible for process development to assist the operation of a fleet of over 100 
utility scale solar generation facilities in North America. Participated in the development and undertaking of a 
completely new SCADA system using updated human performance tools. Developed and preformed the 
Qualification system for all operators. 
 

 Contributed heavily to rebuilding the operations function following significant turnover and loss of 
institutional knowledge. Acquired and trained skilled professionals to support projected corporate 
growth. Was involved with the development of growth plan and its implementation. During a critical 
time of growth, the company grew from 13 to over 130 power generating facilities. 
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First Solar, Tempe, AZ (Continued) 
COMPLIANCE PROGRAM MANAGER 
Concurrent with Operations Manager role, accountable for North America Electrical Reliability Corporation (NERC) 
compliance. Managed NERC programs while developing new programs, polices, and people. Collaborated in the 
hiring of both CIP and 693 SMEs in building the team. Trained field technicians and management in the application 
of compliance details. Maintained compliance efforts for 29 NERC-registered facilities. Analyzed, developed and 
improved systems and daily and monthly reporting issues. Collaborated with others to research and hire new 
SMEs to support the execution of day-to-day operations. No interruption of services was experienced during this 
transformation. 
  

Calpine Corp., Yuba City, CA             1993 - 2015 
OPERATIONS AND COMPLIANCE SPECIALIST                      (2012 - 2015) 
Responsible for plant chemistry and compliance of federal and state regulations, including PUC and NERC 
compliance Sutter Projects. Maintained, reported, and trained on the Environmental, Health & Safety issues 
and NERC Compliance. Verified and maintained the air permit requirements for all five facilities. Preformed all 
health and safety procedures and inspections, per requirements. 
 
OPERATIONS MANAGER      (2010 - 2012)  
Led the operations function of 525 MW power plants, (Siemens Westinghouse 501FD gas turbines and a 
Siemens Westinghouse Steam Turbine) at the Sutter Energy Center. Accountable for the day-to-day operations 
and staff of 18 operators that operated the facility.  
 
ENGINEERING MANAGER      (2004 – 2010)  
In the Sutter county area, managed all aspects of Engineering, Environmental, Health and Safety, and chemistry 
for six facilities. 
 

 Maintained availably rates of 97% or higher on a regular basis.   
 
OPERATIONS MANAGER      (2002 – 2004)  
Managed four aero-derivative power plants totaling near 200 MWs of power.  Built and commissioned two 
LM6000 peaking plants while managing two older LM5000/6000 cogeneration plants. 

 Collaborated with various departments to increase capacity and availability of these generating 
facilities from 85% to greater than 97% within the first year. 

 
OPERATIONS MANAGER      (1999 - 2002)  
GILROY ENERGY CENTER       (1993 - 1999)  

MILITARY EXPERIENCE 
 

 
United States Navy, New London, CT        Honorable Discharge 
NUCLEAR POWER MACHINISTS MATE  

EDUCATION 
 

 
Bachelor of Arts, Christian Ministries, Theology                  Northwest Nazarene University. Nampa ID 
Unites States Navy Nuclear Power School              Orlando, FL / Ballston Spa NY 
 


