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Senior Executive: CFO | COO 
Fiscal Discipline | Technical Acumen | Business Transformation   

 

Versatile, high-energy executive who develops competitive strategies that lead companies through change and 
challenge to operational and financial performance improvement. Deep financial acumen and extensive operations 
experience, working with executive teams to identify, evaluate, select, and execute initiatives that achieve value-
building goals. Experienced in marrying strategy and execution in pursuit of new business opportunities. A pragmatic 
thinker who can architect strategies while also being tactical and hands-on in the rollout technology solutions and 
operational processes.  
 

Strategic Thinker - Formulates and implements strategic plans that guide the direction of the business. 
Distills complex business problems into tangible revenue and margin-driven sales growth. Drives 
transformational change, best practice management, process improvements and value creation. 
 

Service Excellence – Leverages information technology solutions to exceed business requirements in 
terms of stability, effectiveness and efficiency. Ensures all components required to deliver services are 
integrated efficiently. Leads and ensures the effective execution of simultaneous initiatives enhancing 
quality, timeliness and functionality. 
 

Communications - Persuasive, concise and experienced in dealing with all levels of management and staff 
in varied industries. Mentors and coaches’ subordinates for greater productivity and understanding. 
Experienced public speaker, presenter and instructor. 
 

Leadership - In command of an ever-changing array of tools that constantly push the envelope of 
innovation; implements high-level planning that drives the successful execution of initiatives with a 
relentless commitment to quality, employee engagement and customer satisfaction.  
Builds strong, dedicated teams and instills a high-performance, ethical culture.    

 
PROFESSIONAL EXPERIENCE AND ACCOMPLISHMENTS

 

 

 

SATISTAR CORPORATION, Oakville, Ontario, Canada                2012 – Present 
Executive Vice-President 
Defining business requirements for client needs, service level agreements and key performance indicators, objectives, 
targets and results management. Develops and maintains project plans and status reporting that result in customized 
reports specific to client needs. Management system development and registration under IATF 16949, ISO 9001, 
ISO14001, OHSAS18001, and ISO 27001 including all aspects of the engagement: business development, process flow 
information gathering and documentation, ISO manual creation and verification, risk management, implementation, 
internal audit, corrective actions, continuous improvement, management review, external audit, and registration. 
100% successful registration rate on the first attempt. 
 
Designed and delivered training courses on: Agile Project Management, Balanced Scorecard, Lean Six Sigma Green Belt, 
ISO Internal Auditor, Human Factors, Managerial Decision Analysis, and Failure Mode and Effects Analysis, and Process 
Mapping,  Clients include a major Canadian bank, major US insurance company, provincial government agencies, 
Canadian universities and other large-scale businesses located in Canada and the United States.  
  

 Conducted business process reengineering assignments targeting business development, operational 
reviews, GAP assessments, performance breakthrough, lean methodologies, and management control 
systems. Operational savings routinely exceeded $1 million. 

 Secured client engagements in excess of $300,000 annually. 
 Developed and implemented a new Integrated Management System ensuring successful registration to 

the new standards. Upgrade enabled retention of 100% of customer base and secured additional business 
that will result in a 20% increase in business valued at $12 million. 
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SATISTAR CORPORATION (cont’d) 

 Convinced Board of Directors to re-prioritize over $15 million in funds to higher risk areas and priority 
matters to ensure the safety of the student body and increase IT security and continuity plans. 
Contributed to risk reduction and mitigation of an estimated $50 million. 

 Standardized best practices saved $300,000 due to elimination of process variation and over-purchasing.  
 Implemented process improvement opportunities for 14 offices targeting customer billing, paper 

purchasing, and customer service response times that saved $500,000 annually.  
 

DK DESIGN INTERNATIONAL INC., Mississauga, Ontario, Canada       2007 - 2013 
Financial & Operations Executive 
Co-owner of a private corporation specializing in the design and fabrication of one-off, large-scale hospitality, retail 
and architectural fixtures and elements. Responsible for all aspects of financial and administrative management, 
including financial statements, tax returns, payroll, Value Added Tax, WSIB, foreign exchange, banking, warranty and 
maintenance programs, contract negotiation and human resources. 
 

 Arranged logistics of all raw materials and finished goods from around the globe with an emphasis 
between Canada and Asia; US and Asia, Canada and US implementing processes that saved over $100,000 
annually. 

 Implemented web-based task management software which helped manage operating costs and attract 
and keep key staff in remote capacity. Generated annual savings of $150,000. 

 

DEFINITIVE CONSULTING SERVICES LIMITED, Oakville, Ontario, Canada      2005 - 2011 
Director, Finance, Admin and IT                                                           (2006 to 2011) 
Spearheaded overall financial reporting on a weekly, monthly and annual basis, including cash flow management. 
Streamlined data collection and project maintenance using web-based software to ensure knowledge transfer. Created 
a new engagement scheduling template that provided real-time utilization rates for staff scheduling in 4-8-12 week 
increments. Developed new expense reporting templates and policies for internal use and monthly reporting.     
 

 Enabled the client services group to utilize a web-based knowledge software tool that resulted in a 50% 
increase in recoverable and billable hours. 

 Updated accounting software and reporting tools to provide real-time metrics.  Realized savings 
equivalent of an FTE salary ($50,000). 

 Developed and implemented a customized MS Access software solution that increased consultant 
productivity by 40% on avg (20 jobs a year to close to 30 jobs a year) and increased revenue by close to 
20% ($750,000 +).  

 Within 2 years, the number of consultants dropped from 30 to 20, yet gross revenue remained constant.  
Revenue per consultant increased 50%.  

 Manipulated data for consultants prior to onsite reviews, leading to a reduction in onsite field time by 
20%.  

 Developed custom expense report templates for clients to ensure accurate recovery of value added taxes 
and reporting and increasing $50,000 in revenue annually. 

 
Sales Tax Consultant  (2005 to 2006) 
Conducted sales tax reviews, recovering various recoverable taxes such as GST, QST, and PST; presented findings to 
clients upon review completion, liaised with client personnel to arrange data extraction to conduct the review and 
dealt with government auditors to support findings for clients. Created and delivered all training programs to all 
professional staff. 
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GIVEX CORPORATION, Toronto, Ontario, Canada       2000 - 2005 
Chief Financial Officer 
Consolidated two direct subsidiaries and all related financial reporting and application of applicable Generally 
Accepted Accounting Principles (GAAP). Responsible for cash management, treasury, credit facilities, tax filings and 
audits, financial statement audits, business plans, projections and cash forecasts. Completed private placement 
offering and subscription documents in excess of $2 million. Directed all financial and administrative efforts within 
multiple jurisdictions of Bahamas, US and Canada, reporting directly to the CEO.  Member of the Board of Directors 
and a corporate signing officer. 
 

 Created all pricing strategies, models and packages for products and services in conjunction with sales 
and marketing. Realized over $10 million in revenue within three years of inception. 

 Managed major vendor and banking relationships, securing credit facilities in excess of $1 million. 
 Negotiated contracts with suppliers and customers, including drafting or reviewing all contracts with 

legal counsel oversight, resulting in substantial savings of over $250,000 annually. 
 
KPMG LLP, CHARTERED ACCOUNTANTS, Vaughan, Ontario, Canada    1991-2000 
Senior Manager, Assurance and Accounting (1996 to 2000) 
Manager, Tax  (1991 to 1995)  

 

EDUCATION 
 

 

 

Bachelor of Mathematics, Chartered Accountancy Option, University of Waterloo, Waterloo, Ontario, Canada 
Chartered Professional Accountant, Chartered Accountant (1992), Chartered Professional Accountant (2012) 
 

TRAINING & DEVELOPMENT 
 

 
 

Sarbanes-Oxley Act (SOX), Treasury Management and Financing, Strategic Succession Planning, Balanced Scorecard, 
Managerial Analytics, Root Cause and Decision Analysis, Management Control Systems, Agile Project Management, 

CICA In-Depth Tax Course, Certified Lean Six Sigma Green Belt, Failure Mode and Effects Analysis (4th Ed.), 
Project Management, Human Factors, HIPPA, Estate Planning for High Net-Worth Individuals, Internal Auditor, 

IATF 16949:21016, ISO 9001:2015, ISO 14001:2015, ISO 27001:2013 and ISO 45001:2018 
 

TECHNICAL EXPERTISE 
 

 

 

Acrobat XI Pro, InDesign and Photoshop, Caseware/Caseview, MS Office Suite (Outlook, MS Access, Excel, Word, 
PowerPoint, Publisher, Visio, Project), Intuit Suite (Quicken, Q/Books, Profile Tax Suite), Tax Prep Tax Suites 

 

FINANCIAL EXPERTISE 
 

 

 

Financial reporting acumen, including all new pronouncements, ASPE, IFRS and US GAAP matters for public and 
private companies,  Financial budgeting, modelling and forecasting, with integrated financial and cash flow 

statements, including quarterly, annual, and long-term financial plans and forecasts and reports to 
management, Development and tracking of key operating and financial metrics, Analyzing costs, pricing, 

variable contributions, Coordinating with outside supporting contractors, auditors, bankers and shareholders, 
Negotiating financial, vendor and customer contracts, Managing all legal, tax, and other regulatory and 

statutory responsibilities, Cash flow management and credit facility negotiation, Corporate tax planning (US 
and CDA), Experienced with global/multi-jurisdictional operations 


